
 

S2: E187: How to Codify Your Brilliance (before you feed it to AI) 

 

Hey there and welcome back to the Make Your Message a Movement podcast. This is your host, 

Tiffany Neuman. If you've been listening for quite some time, first of all, I want to thank you for 

being consistent, showing up, and supporting the show. If you are new, welcome in. 

I've been talking a lot about the new era of thought leadership and what that means for your 

brand over the past month or so. I highly encourage you, if you've missed the last four episodes, 

to go back and see which ones resonate for you. We set the stage for what we're going to talk 

about today, and it's really important if you want to build a thriving business now and over the 

next decade. 

The thing I want to dive right in with is the fact that AI is not going to replace real thought 

leaders. However, I do believe it's going to expose people who never developed original thought 

in the first place. I realize that sounds a little intense to open a podcast with, but stick with me. 

Right now, we are watching average content become infinitely available—average marketing, 

average captions, average opinions, average strategies, all of it. Every day, the internet fills with 

more content that is probably technically correct (although sometimes it’s actually not), 

reasonably polished, and strangely interchangeable. When average becomes infinite, depth 

becomes very obvious. 

This is the shift many people are beginning to feel. For a very long time, we rewarded people 

who were good at packaging information. The people who could move quickly, market 

aggressively, and stay visible often dominated the conversation regardless of whether they had 

the deepest expertise. But AI changes the equation because information itself is no longer 

scarce. Once information becomes abundant, other things become more valuable. I've been 

talking about this quite a bit: our discernment, our perspectives, emotional resonance, and lived 

wisdom. 

This is truly one of the most important shifts happening in modern business and thought 

leadership right now. The future advantage is no longer simply knowing things or knowing how 

to teach things. This is why I believe it actually gives us the opportunity to thrive in the years 

ahead—not despite AI, but because of it. 

A few years ago, having access to information still created a competitive edge. Today, anyone 

can ask ChatGPT or Claude to generate a decent marketing plan, write a sales email, outline a 

course, or summarize a business book in seconds. But AI cannot replicate our lived experiences. 

It can synthesize patterns and scrape the internet to give you feedback, but obviously, it cannot 

live a life. It cannot build a business through uncertainty, navigate heartbreak, lead a team, raise 



 

children, reinvent itself, sit in grief, trust intuition, fail publicly, or rebuild after loss. It cannot 

accumulate the kind of wisdom that only comes through the actual human experience. 

Wisdom is not the same thing as information; wisdom is integrated experience. It's the 

perspective that develops after living through enough seasons that your understanding deepens 

beyond theory. If you're listening, you're probably in that stage. 

AI also cannot replicate original perspective. It's fundamentally predictive; it works by 

identifying and synthesizing patterns based on existing material. But category-defining thought 

leaders often become valuable precisely because they see things differently. When I say 

"thought leader," if you're thinking, "Well, I'm not really a thought leader," I want you to remove 

that thought for a moment. I talk to many people in my audience who don't resonate with the 

term because they aren't "widely known." Being a thought leader doesn't mean you're widely 

known; it means you have strong ideas and you're leading with them. You are someone who has 

deep expertise and wisdom that you need to share with the world. You connect the dots 

differently, interpret patterns differently, ask different questions, and bring nuance where 

everyone else oversimplifies. 

This is part of why I've always been fascinated by trend prediction and pattern recognition. Even 

back in my corporate creative director days, I was constantly studying the intersection between 

culture, branding, technology, psychology, and human behavior. The people who shape 

industries are rarely just repeating existing ideas; they notice shifts before they become obvious 

and head in that direction. That skill is becoming exponentially more valuable right now. 

The third thing AI cannot replicate is true discernment and intuition. Discernment will become 

one of the most important leadership skills of the next decade. In a world flooded with answers, 

the real questions become: Which answers matter? What deserves attention? What is noise 

versus what is aligned? What actually creates meaning and feels deeply human? 

While the online world spent years rewarding speed and information, this next era is going to 

reward trust and discernment—the ability to slow down long enough to think clearly and 

discern the right path. This is why I see people using AI and actually getting more confused 

rather than gaining clarity. My branding process helps people finally let go of overthinking, 

perfectionism, and "shiny objects" because you need someone to help you through that 

discernment. AI just wants to please you and tell you what it thinks you want to hear. 

The fourth thing AI cannot replicate is emotional resonance and energetics. It can mimic tone 

surprisingly well, structure language, and mirror writing styles, but there's still something 

distinctly human about emotional nuance, timing, intuition, presence, and attunement. People 

remember what moves them emotionally. They remember the conversations that made them 



 

feel seen or heard, the ideas that shifted something within them, or the leaders that made 

them feel calmer, clearer, safer, or more expanded. Perfectly optimized content is not the same 

thing as human impact. 

This is where the conversation around AI becomes much more nuanced. I believe there's a 

growing divide. On one side, people are racing towards AI at full speed, trying to automate 

everything as quickly as possible. On the other side, people are feeling hesitant because of real 

concerns around privacy, environmental impact, ethics, and what this means for humanity 

long-term. Both sides are responding to something real. 

Personally, I do not believe AI is going anywhere. It feels much closer to the arrival of the 

internet than a passing trend. Just as there were people who once insisted they would never 

use the internet—which seems laughable now—refusing to engage with AI entirely is probably 

not a realistic option moving forward, especially for business owners and thought leaders. 

At the same time, we have a responsibility to engage with these tools consciously—to ask better 

questions, remain deeply human, protect original thought, and protect real relationships and 

community. We must stay connected to the physical world even while technology accelerates. 

That is one reason I donate a portion of revenue from Brand OS Pro to the Nature Conservancy. 

Every time someone steps into that container, we automatically donate because I believe in 

innovation, but I also believe we must ensure technological acceleration does not completely 

disconnect us from nature, stewardship, and our human experience. 

The answer is not fear, and it's not blind acceleration either; it is conscious integration. 

Technology without discernment is just noise, but technology guided by wisdom can create 

massive transformation. Perhaps the people best positioned for the future will be the ones 

capable of holding both innovation and humanity at the same time. 

This shapes almost everything about how I built Brand OS Pro. I realized AI is most powerful 

when it amplifies original thought rather than replacing it. The problem is that most people 

never codified their genius in the first place—their frameworks, language, lived wisdom, 

intellectual property, and their unique way of solving problems. Instead of using AI to deepen 

their originality, many people accidentally flatten themselves into generic marketing that 

sounds like everyone else. You may already feel this happening as the internet becomes flooded 

with content that is technically fine but completely forgettable. The future advantage belongs to 

those willing to cultivate the deepest depth. 

AI does not eliminate thought leadership; it increases the value of real thought leadership. My 

wish for you is that you see this moment as an extraordinary opportunity. There's a lot of fear 

out there, and none of us know exactly where this is headed. However, energy goes where 



 

attention flows. Do you want to put your attention on the doom and gloom, or do you want to 

build something meaningful and become irreplaceable? That's the question I want you to sit 

with today. 

If this conversation resonated with you, I would love to hear your thoughts. Connect with me on 

LinkedIn and tell me where you stand, because these are some of the most important 

discussions we can be having as leaders and creators. We are shaping the future in real 

time—let's shape it instead of reacting to it. 

As always, if you're realizing that your own brilliance and frameworks need deeper 

infrastructure, I'm here to help through Brand OS Pro, masterminding, or one-on-one work. 

Connect with me, book a call, and we can talk about how to make your message a movement. 

Sending you love as we wrap up for today. We'll see you next week. Take care for now. 


